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Disclaimer 

  

The information in this document is subject to change without notice. All rights reserved. 

  

The document is proprietary of the PORTS PLUS Consortium. No copying or distributing, in any form or by 

any means, is allowed without the prior written agreement of the owner of the property rights. This 

publication reflects the views only of the author, and the INTERREG IPA CBC Italy – Albania – Montenegro 

Managing Authority cannot be held responsible for any use which may be made of the information 

contained therein. 
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OVERALL OVERVIEW  
 

 
 

The “PORTS PLUS –PrOmoting Resilient, Sustainable and Smart Transport and logistic activities in the South 

Adriatic Area” aimed at validating and capitalising on knowledge and contents produced within the previous 

ITALME “PORTS“ project, by building a comprehensive capacity-building path realised through public 

workshops and seminars dedicated to green transport, sustainability, safety and security issues in ports.  

The path was addressed to a targeted audience: students of Transport and Logistic (T&L) topics, T&L public 

and private operators, and interested professionals coming from the three Programme Countries. In 

particular, PORTS PLUS provided the opportunity to update and uptake the Project PORTS knowledge and 

contents, by taking into account the EU and international regulations calling for a new growth plan aimed at 

transforming the EU into a carbon-free economy by 2050. 

Activities were realized in the framework of the “WP T1 - Capacity building on "Green Ports" and on the Safety 

and Security in port areas” through public workshops and seminars articulated along two main Pillars, one 

dedicated to the “Green Ports” paradigm and one dedicated to Safety and Security issues in ports. More 

specifically, the Path encompassed six cross-border Conferences with the purpose of disseminating 

specialistic information and tools to face the main challenges linked to the implementation of Resilient, 

Sustainable, and Smart Transport and logistic activities in the South Adriatic Area.  
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These included: 

- D.T.1.1.1 “EDUCATION AND INNOVATION FOR THE PORT OF THE FUTURE” Brindisi, Italy, 14th October 2022; 

- D.T.1.1.4 “PORT ENERGY CONSUMPTION MANAGEMENT STRATEGY AND PLAN” University “ALEXANDER 

MOISIU”, Durres, Albania, 20th December, 2022; 

- D.T.1.1.2 “THE PORTS ECOLOGICAL AND ENERGY TRANSITION: STRATEGIES, BEST PRACTICES AND FUTURE 

SCENARIOS”, Taranto, Italy, 28th February, 2023; 

- D.T1.1.3 “DEVELOPING SMART AND GREEN PORTS”, Kotor, Montenegro, 27th April, 2023; 

- D.T1.2.2 “SAFETY MANAGEMENT ISSUES IN PORTS”, Taranto, Italy, 7th June, 2023; 

- D.T1.2.1 “DIGITAL CHALLENGES AND STRATEGIES FOR CYBER SECURITY IN PORTS”, Taranto, Italy, 30th June, 

2023. 
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Deliverable D.T.1.1.1: “EDUCATION AND INNOVATION FOR THE PORT OF THE FUTURE”  

Where: Brindisi, Italy,  

When: 14th October 2022. 
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The capacity-building path has been launched through the first Institutional Conference on blue jobs for the 

“Port of the Future”, dedicated to the ecological and energy transition in ports and to the new Competences 

and Professions linked to the blue economy. The event was set within the "SNIM"-Apulia Nautical Show of 

Brindisi (Italy) on October, 14th 2022.  

The workshop was articulated in three panels. The firs was dedicated to the future of Italian and Balkan ports, 

with a focus on projects and best practices put in place by public and private operators to face the double 

challenge of the green and digital transition. Instead, the second panel focused on the new skills and new 

professions, as well as the transformation of higher education institutions and the consequent adaptation of 

the training change. The last panel was dedicated to new funding opportunities aimed at supporting the 
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upskilling and reskilling of skills in the field of inter-branch funds and the Interreg IPA CBC Italy-Albania-

Montenegro Programme. 

A wide audience participated in the event (n. 71 signatures recorded on the Registration Form). All 

preparatory and closure steps have been taken guaranteeing the full implementation of the activity. Various 

journalists attended the event and interviewed the speakers, lending wide appeal to the event: n. 7 articles 

about the event were published in local and regional newspapers. 
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Deliverable D.T.1.1.4: “PORT ENERGY CONSUMPTION MANAGEMENT STRATEGY AND PLAN” University 

“ALEXANDER MOISIU”,  

Where: Durres, Albania,  

When: 20th December, 2022. 
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The Conference on “Port Energy Consumption Management Strategy and Plan” was held on the 20th of 

December in Durres, Albania. The event was composed of three parts: (a)TOWARDS THE PORT OF THE 

FUTURE: PORTS PLUS; (b)TOWARDS THE PORT OF THE FUTURE; (c)PORT ENERGY CONSUMPTION 

MANAGEMENT STRATEGY AND PLAN.  
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The conference focused on the concept of energy efficiency in ports and provided indications on the drafting 

of Energy Management Strategies and plans in order to control and minimise the quantity and the cost of 

energy used. 
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Deliverable D.T.1.1.2: “THE PORTS ECOLOGICAL AND ENERGY TRANSITION: STRATEGIES, BEST PRACTICES 

AND FUTURE SCENARIOS”, 

Where: Taranto, Italy,  

When: 28th February, 2023.  
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THE PORTS ECOLOGICAL AND ENERGY TRANSITION: STRATEGIES, BEST PRACTICES AND FUTURE SCENARIOS 

took place at Biblioteca Acclavio, Via Salinella 31, Taranto (Italy) on the 28th February 2023. The event was 

composed of three parts: TALK 1: Environmental policies for the port decarbonisation in the South Adriatic 

area. TALK 2: TECHNICAL SESSION. TALK 3:  THE VOICE OF PORTS: PROJECTS, STRATEGIES AND FUTURE 

SCENARIOS. The event deepened the main issues related to green and energy transition in ports between 

innovation and to the achievement of carbon neutrality in port areas by 2050. 

More specifically, the meeting dealt with the environmental policies for the port decarbonisation in the South 

Adriatic area, with the interventions of Danilo Nikolic, full professor at Faculty of Maritime Studies - University 
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of Montenegro, Florjian Xhelilaj, representative from the Albanian Institute of Transport, and Paolo Garofoli, 

director of the Environment Department of the Apulia Region.  

Then, a technical session dealt with the attention-grabbing topic of the energy consumption from renewable 

sources in the port area: in particular the Taranto offshore wind farm, with the speeches of Luigi Severini and 

Alessandro Severini, from iL Studio Engineering & Consulting Studio srl, and prof. Maria Dicorato from the 

Polytechnic of Bari with an intervention about the integrated solutions for electric mobility based on micro 

networks: a Technological Demonstrator for port areas. 

The last session dealt with the projects, strategies and scenarios of the “future” ports, with the participation 

of: prof. Sergio Prete, President of the Port network Authority of the Ionian Sea, prof. Ugo Patroni Griffi, 

president of the Port Network Authority of the South Adriatic Sea, Floriana Gallucci, Commissioner of the 

Ionian Special Economic Zone (SEZ), Manlio Guadagnuolo, Commissioner of the Adriatic Interregional Special 

Economic Zone (SEZ) Puglia–Molise.  
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Deliverable D.T1.1.3: “DEVELOPING SMART AND GREEN PORTS”, 

Where: Kotor, Montenegro, 

When:  27th April, 2023. 
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The event on “Developing of smart and green ports” was held in Kotor on 27th April 2023 and was organised 

by UoM. Over 60 participants attended the conference.  

The workshop consisted of three sections (that included also application of energy conservation and emission 

reduction strategies in ports as well as on intelligent technologies in ports and maritime shipping sectors): in 

the first part, current affairs about global trends in modern ports were presented as preludes, then, “The 

Centre for Research, Innovation and Entrepreneurship at the Faculty of Maritime Studies Kotor” took the 

floor with the two most important Montenegrin ports, namely the Port of Bar and the Port of Kotor. The 

discussion also focused on the possibilities of integrating the Port of Bar into the intermodal regional corridor.  

In the second part, there were presentations about the regional importance of smart and green ports, their 

ecologically sustainable development in the context of innovation and energy technology, safety and the 

development possibilities of regional ferry ports. The third session included presentations on current 

problems encountered in order to preserve and protect the marine environment. Presentations on the 

marine ecosystem, green ports, strategies for effective prevention of oil spills in the sea, air quality 



 

 

monitoring in the Bay of Kotor and global aspects of decarbonization in ports were the final lectures within 

this workshop. 
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Deliverable D.T1.2.2: “SAFETY MANAGEMENT ISSUES IN PORTS”,  

Where: Taranto, Italy, 

When: 7th June, 2023. 

 

The seminar on Safety Management was held at Relais Histò, in Taranto on the 7th June, 2023.  



 

 
PORTS PLUS   

 

The topics of the seminar included: accident prevention, risk analysis, and safety plans linked to the 

management of a port and a logistic hub. In particular, the event was hosted by the Taranto Innovation 

Summit, a week-long event on the thematics of environmental sustainability through the lens of innovation.  

The Conference was structured in three panels animated by representatives of the main public and private 

stakeholders: Port Network Authority of the Southern Adriatic and Ionian Seas, Apulia Region, Jonian Doplhin 

Conservation, as well as from the Partners implicated in the Project. After a first talk dedicated to the risk 

scenarios and prevention strategies in the main port infrastructures of the concerned area, there has been 

space for a technical session focused on the environmental safety in Gulf of Taranto and the Boka Kotorska; 

in the afternoon, there has been a focus on the importance of the main job figures implicated in port safety, 

as well as on the role of technical and continuous training for the personnel. 
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Deliverable D.T1.2.1: “DIGITAL CHALLENGES AND STRATEGIES FOR CYBER SECURITY IN PORTS”, 

Where: Taranto, Italy, 

When: 30th June, 2023. 
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DIGITAL CHALLENGES AND STRATEGIES FOR CYBER SECURITY IN PORTS was held on the 30th of June, 2023 

at the Conference Room of ITS LOGISTICA PUGLIA in Taranto.   

Topics dealt of the seminar included: the monitoring of physical infrastructure control systems and access 

management systems in the port areas; IT infrastructure protection: security in ICT data management for the 

operators in the port areas.  The event has been organised by the PP2 Programma Sviluppo. 

More specifically, the conference was enriched by the interventions of the main public and private 

stakeholders, and saw the participation of speakers from the Port Network Authority of the Ionian Sea, 

University of Salento, the University of Bari and LUM, as well as the partners involved in the project. A 
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consistent relevance has been given to the technical contents and case studies presented by the lecturers 

coming from academia and the private sector, with a focus on the innovative solutions developed for the 

cyber security of the ports; in the afternoon, there was a focus on the professional profiles involved in port 

security, and on the strategic role of higher technical and corporate training for the personnel in service. The 

event was also accredited by the Order of Engineers of Taranto for the value of continuous training activities 

for local professionals. 
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Conclusions 

 

This document describes the WP T1 - Capacity building on "Green Ports" and on the Safety and Security in 

port areas until the end of June 2023. In particular, in this document, the six public events held in Brindisi 

(Italy), Durres (Albania), Taranto (Italy) and Kotor (Montenegro) are described . 

The total number  of participants reached during the conferences is 383, among: Local Public Authority, 

Regional Public Authority, National Public Authority, Infrastructure and (public) service Provider, Higher 

education and research, education/ training centre and school, SME, Business support organisation and 

General Public. 

The conferences provided useful information about the logistic and scientific issues, involved local 

stakeholders, and included relevant communication activities in order to reach a wider public in the 

Programme area.  

N. 16 articles or news have been published in the local/national press following the whole cycle of public 

events. 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


